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GRI 102-14

Letter from the management board 

Environmental protection is equally important to us. We plan our activities so that 
they are fully compliant with all legal requirements. In addition, we already start 
implementing solutions that are to monitor and reduce generated pollution  and 
support rational waste management. We are aware of the environmental impact 
that industry can have and we want to be an active participant of the 
transformation towards a sustainable environmental economy. We will actively 
strive to reduce greenhouse gas emissions in the near future by transporting raw 
materials and products to our clients with the use of a modern fleet of vehicles 
that meet higher EURO exhaust emission standards. We also want to optimize 
transport in order to reduce the number of transits. In the long term perspective 
we intend to avoid air transports and eliminate the internal transport fleet using 
lead-acid batteries in favourof a new technology, i.e. lithium-ion batteries. In 
addition, we plan to introduce a system based to some extent on reusable 
packaging, thanks to which we will reduce, for instance, cardboard consumption.

The interest and requirements of our stakeholders, including clientsand 
employees, are an additional incentive for us to continue work and development in 
the area of sustainable activities. In the forthcoming years, we intend to inform you 
about our progress not only by way of publication of non-financial reports, but 
also the practical implementation of new initiatives in the ESG area.

Sincerely

The Management Board of VOSS Automotive Polska sp. z o.o.

Janusz Niemiec - The President of the Management Board
Witold UfmćŹlb- Member of the Management Board

We are pleased to provide you with the first non-financial report of VOSS 
Automotive Polska sp. z o.o. Being a part of the international VOSS group, we 
realize that our actions have an impact on many fields, both in the economic, 
environmental and social areas. From the beginning of the operation of our plant 
in Poland, i.e. since 2005, we have set ourselves ambitious goals and we 
consistently strive to achieve them. Through this report, we want to share our 
efforts with you and present a vision for sustainable development.

Our products, often invisible to the outside, ensure efficient and, above all, safe 
operation of vehicles around the world. This is why we exercise the utmost care to 
ensure that they are reliable. Demanding clients expect from us not only the 
highest quality of products, but also the highest quality of business. This quality 
also means continuous development and care for what is on-site - the well-being 
of employees as well as care about the natural and business environment in which 
we operate.

We would like to show in the report how we work on a daily basis, what values 
guide us and what is crucial to us now and in the future. 

Employees and their everyday safety while performing their professional duties are 
an extremely important aspect of our business. Every day, we pay the utmost 
attention to OHS issues, ensuring that all people on our premises are adequately 
protected. To this end, we have implemented an integrated management system 
in accordance with the international standard ISO 45001:2018 and we monitor its 
compliance on an ongoing basis.

Moreover, our goal in 2021 and the goal which we will pursue in the forthcoming 
years consists primarily in the development of the organizational culture of VOSS 
Automotive Polska. We want to develop mutual respect, tolerance as well 
maintain and create a work atmosphere that guarantees the well-being and 
development of employees. We also put great emphasis on supporting the local 
community by providing financial support as well as creating new jobs. By 
organizing apprenticeships and internships, we enable students to acquire 
practical knowledge. In the long-term perspective, we want to give all employees
a chance to implement innovative projects that will not only develop our products, 
but also modernize working conditions and provide the employees with possibility 
of comprehensive development.
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ESG Strategy The company has set the following goals in the ESG area:

The supply
chain

Ethics, human
rights

Occupational 
health and 
safety

GRI 102-14
GRI 102-11

About the company

- continuous improvement of the supply chain and optimalisation of the number of transports

- avoidance of special freight

- further development of the organisationalculture in terms of sensitivity regarding respect, 
tolerance, and maintaining and creating a work atmosphere that guarantees the well-being 
and development of employees

- supporting the local community, e.g. creating new jobs and giving opportunities to students 
by apprenticeships and internships

- further development of equality in terms of gender, ethnic origin, faith, etc.for example
through achievementof a female quota of >30% on 1st and 2nd management level by 
2025 

- reduction of CO2 emissions of 88% by 2025 vs 2019

- reduction of water consumption and non-recycled waste 

- achieving the status of no work-related accidentsin the factory

Environmental
protection
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About the company 
Basic information

History, plant, employees, scale of 
operations, markets served, 
management structure 
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About VOSS Automotive Polska

VOSS Automotive Polska sp. z o.o. has been registered in the 
Register of Entrepreneurs of the National Court Register since May 
11, 2004 under the KRS number:0000206826, REGON (business 
statistical number): 932994424, NIP (Taxpayer ID number): 
8971694239 (hereinafter referred to as: VOSS Automotive Polska 
or the company).

GRI 102-1, GRI 102-5 

The company is run by the Management Board, which currently includes Janusz Niemiec and Witold UfmĆŸlb. In the 
event of a multi-person management board, the cooperation of two management board members or a management 
board member together with a commercial proxy is required. Joint commercial proxies are Renata Zawierta, Agnieszka 
Xŀpebsd{bland Damian Mierzejewski.

The company's shareholdersare (both companies are limited liability companies under German law):

GRI 102-5 

Name Number of shares Total nominal value of shares

VOSS Automotive GmbH based in 
Xjqqfsgýsui, Germany

109 945 5 497 250,00 PLN 

VOSS Holding GmbH & Co.KG 
based in Xjqqfsgýsui, Germany

55 2 750 00 PLN

The company belongs to the international VOSS capital group, 
which comprises companies from VOSS Automotive and VOSS 
Fluid branches. The VOSS Group employsjust over 
6 300 people worldwide and operates in the automotive sector on 
an international scale. VOSS Automotive Polskaspecialisesin 
providing innovative and comprehensive solutions tailored to 
individual customer needs, preliminary assembly of ready-made 
systems in the field of SCR, thermomanagement, braking systems, 
air suspension systems and fuel systems.

The VOSS Group operates in Germany, USA, Brazil, Bulgaria, 
China, Japan, Mexico, India, Korea, France, Italy, Spain (the 
presence of the VOSS Group in the world is shown in the diagram 
and map beside).

GRI 102-4, GRI 102-5

About the company
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In 2014, due to the dynamic development, 
the decision was made to extend the plant 
by another 

12 500 sqm

Location of the cpnqbozƐtmain place of operations

The main place of operations of the company is located 
in NowaXjfŗLegnicka in Lower Silesia, Poland. 

VOSS Automotive Polska started its 
operations in the Polish market in

2004 
(plant construction)

At the beginningof 

2005
the first serial production was launched. 
During this period, the plant's area was 
approximately

5 500 sqm

Expansions in the following years 
2007-2009-2011 resulted in a total 
area of 

12 500 sqm

GRI 102-3, GRI 102-4 

Sustainabilityreport 
About the company
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The first VOSS location 
in Xjqqfsgýsuiwas 
established

VOSS Automotive 
Polska in NowaXjfŗ
Legnickacame into 
being

Production in Poland 
started

The first ISO 
certificate 
was granted

Extension of the plant, 
production capacity 
doubled

The company (the first in Poland) was granted 
Best in 5S Class certificate(certificate for 
continuous improvement of management and 
organizationincluding implementation of the 
5S methodology focused on such aspects as 
safety and ergonomics of the workplace, 
productivity, efficiency and integration of 
employees)

Serial production of 
DiSCRwas launched

Thermomanagement
was launched

1931

2004

2005

2009

2014

2015

2020

2019GRI 102-3, GRI 102-4

Activities in the Special Economic Zone

The dpnqbozƐtlegal seatis located in the area of Legnica 
Special Economic Zone S.A. (Legnicka Specjalna Strefa 
Ekonomiczna S.A.).

The Special Economic Zone includes 18 subzones located in 
the central part of Lower Silesian Province, one of the most 
dynamically developing areas in Poland. The value of GDP per 
capita produced is higher here than the average in Poland. 
Almost 3 million people live in Lower Silesia, of whom over 1.8 
million are of productive age.

Investments in the province are encouraged by a convenient 
location at the junction of Poland, Germany and the Czech 
Republic, a dense network of constantly developing roads and 
railroads, ensuring connections with neighbouringregions (both 
Polish and European), a high pace of development of the region, 
qualified staff, as well as the availability of attractive investment 
areas.

History of VOSS Automotive Polska

About the company
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Markets served

Company's products are delivered mainly to European countries (in particular to 
Germany). Smaller volumes are also delivered to Asia (South Korea, Japan) as well as to 
Mexico, USA and Brazil.

The company delivers its products primarily to the automotive industry, in particular to the 
sector of passenger cars and trucks, including the so-called offroad as well as agricultural 
and industrial vehicles andto construction equipment industry.

DpnqbozƐt!nbjo!dmjfout!bsf!nbovgbduvsfst!pg!wfijdmft!boe!nfdibojdbm!efwjdft!)uif!tp-
called Tier 1), in particular large motor concerns.

GRI 102-6 

Sustainabilityreport 
About the company
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Scaleof the activity

The company has one industrial 
plant.

GRI 102-7 

About the company

Information on the company's share capital, annual turnover and total capitalization (equity and short-term and 
long-term interest-bearing debt) can be found in the company's Annual Financial Statement for the period 
from January 1, 2021 to December 31, 2021, which can be downloaded free of charge on the Ministry of 
Justice's Financial Portal. Informationmentioned above is provided in the following sections: balance sheet 
(amount of share capital, capitalization of the company) and income statement (annual turnover, i.e.net sales 
revenue).

15 million items

1121 people

Number of products deliveredannually: 

Number of employees as on December 31, 2021 r.:



Sustainabilityreport 

VOSS Automotive Polska sp. z o.o.11

At the end of 2021, the company employed a total of 

1 121 employees , 

including

Employment in the company is based on employment contracts-
contracts of mandate or specific work contracts are rare. After 
completion of trial periods, employees are offered a contract for an 
indefinite period.

In periods of increased orders, the company uses the services of 
an employment agency, some employees are afterwards taken 
over for permanent employment. In December 2021, there were 43 
people in the company (27 women and 16 men) who were 
employed by a temporary employment agency. Nevertheless, 
during the year, the company does not have any significant 
fluctuations in the number of employees.

The basic form of employment is an employment contract for an 
indefinite period. On this basis, 1027 people were employed as on 
December 31, 2021, including 571 women and 456 men. The 
other people, i.e. 94 employees (50 women and 44 men) worked
on the basis of fixed-term employment contracts, including a trial 
period and replacement employment contracts.   

The vast majority of employees, i.e. 1117 people, including 619 
women and 498 men, work full-time ƍonly 4 people (2 women and 
2 men) work part-time. 

92% of the company's employees (1031 people) come from the 
local community, i.e. from Legnica or towns within a radius of 30 
km from Legnica. 

Information about
employees

621 women and 500 men. 

GRI 102-8 

Sustainabilityreport 
About the company

During the year2021, average employment was1 186
people, including on avarage659 women and 527 men.
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Collectivebargainingagreements

There are no collective bargaining agreements in the company.

GRI 102-41 

Significant changes to the organization and its supply chain

In 2021, there were no changes in the size of the business including relocation, opening or closing of a new facility, expansion into 
new markets, ownership structure.

In terms of supplier changes, including their location, type of relationship, selection of new suppliers and termination of cooperation 
with the existing ones, in 2021 the company started cooperation with 76 new suppliers in theareas of: production materials 
(components and raw materials)and intermediarymaterials and services.  

At the same time, the company has not terminated cooperation with any of the suppliers, and none of them has 
changed their location. 

GRI 102-10

Externalinitiatives

The company regularly supports local communities by getting involved in the activities, inter alia, for an orphanage and an animal
shelter, and is involved in the promotion of sport.

GRI 102-12 

About the company
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The Polish-German Chamber of Industry and Commerce (AHK Polska) based in Warsaw, is the largest bilateral chamber 
in Poland. It represents the interests of 1000 member companies and has been supporting Polish-German economic 
relations for over 25 years. It has a network of resiliently operating regional offices in Katowice, Xspdŀbx, Qp{obłand 
Hebłtl. Membership in the chamber includes invitations to numerous business meetings, access to valuable 
information, opportunities to promote your company among other members of the chamber and numerous additional 
services. The 50-person team of the chamber offers companies from Germany and Poland professional advisory services 
and supports the exchange of information and experiences as well as the development of relations between institutions 
and enterprises on both sides of the Odra River. https://ahk.pl/pl/

As a member of AHK, VOSS Automotive Polska takes part in business meetings with the participation of companies from 
the region, mainly with German capital. The meetings are an opportunity to exchange experiences and discuss future 
joint projects. VOSS Automotive Polska also participates in trainings organisedby the Chamber.

DKE is not only an alternative in creating perspectives for the development of industry and technical education, but it is 
also cooperation, thanks to which it is possible to educate a well-specialisedand trained staff, having a real impact on the 
development of economy of our region in the future. https://lsse.eu/opal_portfolio/dolnoslaski-klaster-edukacyjny/

The company actively participates in meetings and events organisedas part of DKE. They are an opportunity to 
exchange experiences and report educational needs. Joint initiatives contribute to the increase in the level of education of 
young people focused on the real needs of future employers in the region.

Membership in associations
The company is a member of the following associations:

GRI 102-13 

Polish-German Chamber of Industry and Commerce (AHK 
Poland)

Lower Silesian Educational Cluster of the Legnica Special 
Economic Zone S.A. (DKE)

About the company

https://ahk.pl/pl/
https://lsse.eu/opal_portfolio/dolnoslaski-klaster-edukacyjny/
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GRI 102-18 

Governancestructure
The ultimate decision-making body in the company is the Management Board, which 
coordinates all issues related to the company's activities in the economic, environmental, 
social and labour area. In addition, the relevant organisationalunits have been established 
in the company, managed by people who on a daily basisdeal with:

Environmentalarea: 

Ʀ integrated occupational health, safety and environmental
management system

Ʀ wastes, emissionsand monitoring of the consumption of 
natural resources

Ʀ transport, including fuel consumption and emissions

Socio-labour area: 

Ʀ HR and employee issues, employee trainings, payroll, 
employee benefits and parental leave; 

Ʀ integrated occupational health, safety and environmental
management system; 

Ʀ compliance issues

Sustainabilityreport 

Economic area: 

Ʀ financial, accounting and tax issues

Ʀ compliance and state aid

Ʀ purchasing issues, suppliers

Ʀ quality and safety of products

About the company
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#trust
Through the production of reliable and high-quality parts for vehicles, we build the trust of our clients, and thus of vehicle users, to 
the company. For us, trust means having good intentions, relying on each other andfaith in the fulfilment of obligations. This is 
why:

- we focus on facts, we do not judge people; we refer to facts, not opinions,

- we communicate honestly and openly on all levels and in all relationships,

- we do not hide our problems,

- we operate without the need for control,

- we are impartial,

- we operate in accordance with our Code of ethics.

#involvement and reliability
Thanks to the involvement of our employees in the implementation of their daily tasks, further development of the company is 
possible. A committed employee makes every effort to perform duties in the best possible manner and at the same time within the 
agreed time limit. We call such person a reliable employee whom we can always trust that will do the job correctly and on time 
thanks to the level of qualifications and competence. Reliability of our employees translates into reliability of our products. Through 
our commitment and reliability, we guarantee the highest quality of our work, and of our products. 

Description of values, principles, standards 
and norms of behaviourin the organization

The company's goal in 2021, as well as the company's goal 
planned to be implemented in the forthcoming years, consists 
primarily in the development of organizational culture.

GRI 102-16 

In 2021, at VOSS Automotive Polska, during internal management workshops, the cpnqbozƐtvalues were developed and 
defined. Each of these values translates into specific behaviours.

About the company
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#involvement and reliability
Commitment and reliability are the pursuit of continuous, persistent, effective and timely achievement of goals and the best results, 
as well as motivation to develop. This is why:

- we take up challenges and look for solutions,

- we motivate others to implement the activities together,

- we take the initiative,

- we direct our energy towards achieving the goal,

- we successfully carry out tasks, we reliably fulfil our obligations,

- we care about the development of competence necessary to achieve goals,

- we respect the deadlines of the tasks performer.

#innovation 
Innovation is primarily creativity. Without creativity and experiments, the automotive or hydraulic industry wouldn't exist. Each idea 
that translates into specific solutions, applied in practice, guarantees the competitiveness and attractiveness of the VOSS Group's 
products in the market, and ultimately contributes to various types of improvements of processes and of the final product. 
Innovation provides progress in every area of life, and thus enables our constant development.

Innovation is an attitude of seeking and creating better solutions and new opportunities. We are innovative because:

- we think beyond standards and we are ready for changes,

- we invent and implement new solutions with passion,

- we have courage to propose new ideas, try and experiment,

- we react creatively to the needs of internal and external customers,

- we strive to continuously improve our products and processes.

About the company



Sustainabilityreport 

VOSS Automotive Polska sp. z o.o.17

#responsibility 
Responsibility consists in ensuring human safety, product quality and environmental protection in accordance with the guidelines
of sustainable development.

Being responsible:

- we ensure safe working conditions,

- we accept personal responsibility for the results of our own and others' actions,

- we approach failures constructively and draw conclusions for the future,

- we ensure the highest quality of tasks performed.

#family culture
What distinguishes VOSS Automotive Polska from other companies is the atmosphere that we create together in our workplace. It
is about the feeling of being respected and appreciated. As it happens in each family, there are better and worse times, but 
through open communication and the willingness to solve problems, we are able to constantly care and improve this unique feeling
that every employee is important and contributes to our success.

The family culture of VOSS Automotive Polska means care and concern for the team and its members through mutual respect and 
tolerance, therefore:

- we act together, we think about the whole,

- we care for relationships (win-win),

- we care for a sense of security, we ensure the certainty of obtaining support,

- we care about the good flow of information,

- we identify with the company.

About the company
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Code of conduct
In addition, VOSS Automotive Polska applies the "Code of Conduct" and the "Code of Ethics", which must be read by 
each new employee and confirmed with a signature during implementation. Online refreshing trainings in the area of 
compliance are also held in the administration area. On the other hand, each supplier of VOSS Automotive Polska 
voefsublft!up!dpnqmz!xjui!uif!#Dpef!pg!Dpoevdu!gps!uif!tvqqmjfst!pg!uif!WPTT!HspvqƓ/

Fundamental rules of conduct of the employeesinclude, inter alia, the following areas:

1. Personal culture

Personal culture, or the culture of words, which is based on a cordial and kind attitude towards all colleagues. It is 
about respect for the dignity of another human being (greetings, conducting conversations, phone calls, internal 
meetings, dress code at work).

2. Behaviourtowards the client

The most important rule is courtesy and showing that the client is important to us. Being honest with the client 
consists in timely fulfilment of the obligations and providing all interested parties with equal opportunities for 
cooperation.

3. Conflict resolution

4. Respect for company property

5. The way of performing work in a diligent, careful and effective manner

6. Caring for the good name of the company

GRI 102-16 

At VOSS Automotive Polska, we are responsible for each other, 
for the safety of our clients who use our products, and for the 
environment. By planting together 23 trees on the premises of 
our plant and distributing 1,000 seedlings to our employees, we 
pay attention to the problem of global warming and counteract 
carbon dioxide emissions.

Sustainabilityreport 
About the company
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We constantly improve the functioning of our company in 
accordance with Kaizen, i.e. the Japanese philosophy of 
continuous improvement. 

We are proud of our employees, who submitted

1 731 improvement ideas
last year, 

94% 
of which were awarded and implemented.

Culture of dialogue

At VOSS Automotive Polska, we have an individual approach to 
each employee and we are open to dialogue. Every Thursday, 
there are 

open days at the HR Director 
from 1:45 pm to 2:15 pm, and on every last working Friday of the 
month, employees can meet individually with the 

company's Management 
Board between 1 p.m. and 3 p.m. 

GRI 102-16 

In case of particularly difficult life situations, employees can 
request 

legal or psychological advice .

Sustainabilityreport 
About the company
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Products 
DpnqbozƐtbrand

Product description, quality strategy 
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Activities, brands, products and services

VOSS Automotive Polska is a production plant that produces 
innovative solutions for the automotive industry. We design and 
produce SCR, thermomanagement, brake and fuel lines, multi-
couplings and valves for the largest vehicle makes. We are proud 
that our products ensure safety for thousands of people using 
vehicles manufactured by ourclients.

Our product portfolio includes innovative lines and connection 
systems used all over the world in the automotive industry. We 
design, develop and manufacture ready-to-install cable systems 
(pipes and hoses) as well as modular solutions. Our products are 
characterisedby quality, reliability, high efficiency and an efficient 
assembly process.

GRI 102-2 

Our products enable to construct:

- systems supplying fuel (diesel) to variousvehicle
components,

- brake systems (air braking systems),

- systems reducing exhaust gases (SCR systems)

- air suspension systems

- systems cooling battery sets/accumulators

VOSS Automotive Polska deals mainly 
with the manufacture of plastic pipes 
equipped with quick couplings, which are used in 

various vehicle systems (hydraulic, pneumaticetc.), both in 
passenger cars and others. 

VOSS Automotive Polska sp. z o.o.21

About the company
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Products by VOSS Automotive Polska can be found, for instance, in the 
following systems:

Air suspension system
- passengercars, light commercial vehicles

Air brakes
- trucks

Diesel transmissionsystems
- trucks and others

SCR exhaust gas treatment 
system 
- passenger cars, trucks and others

Battery cooling systems 
- electric and hybrid vehicles

GRI 102-2 
Products 
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Sustainabilityreport 
Products 

Qualitystrategy

GRI 102-11 

Above all, quality is tireless work. And in order to maintain our high quality standards every single day and 
every location, VOSS Group has established a 6-point program that is valid worldwide and that our customers 
can rely on everywhere.

We retain this customer perception by establishing processes that meet the high-quality standards of our 
customers in all locations and business unitsof VOSS Group.

In addition, we continuously improve our daily routines and react flexibly to meet the ever-increasing 
expectations of our customers and other interested parties.

In close interdisciplinary cooperation, supported by Lean and Six Sigma methods, we develop fast, efficient 
and innovative solutions. 

Transparent and efficient procedures, as well as our high production standards "5S" and "Zero Defect 
Production", which are applied in all VOSSGroup locations, help us to avoid errors or to detect and eliminate 
them at an early stage. 

Qualityis not a product of coincidence.
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Qualitystrategy

Products 
GRI 102-11 

Reliability

for our customer this translates into:

Ǝ 0-Defect Philosophy

Ǝ VOSS keeps its promises and meets 
the agreed requirements

Ǝ On time delivery

Proximity to customers

for our customer this translates into:

Ǝ VOSS understands its customers and 
delivers qualified results

Ǝ VOSS is close to its customers and 
operates with the same standards 
throughout the world

Ǝ Worldwide customer support from any 
location

Speed and flexibility

for our customer this translates into:

Ǝ Prompt reaction to customer requests

Ǝ Quick recommendations for solutions

Ǝ Satisfying increasing requirements

The following 6 points determine our thoughts and actions and let the "passion for quality" become our basic attitude.
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Products 

Qualitystrategy

GRI 102-11 

Innovations and technological 
leadership

for our customer this translates into:

Ǝ Problem solving in a partner-like 
manner

Ǝ Development and application of the 
latest technologies

Ǝ Promoting product and process ideas

Employees

for our customer this translates into:

Ǝ Sustained assumption of responsibility

Ǝ Globally established idea management 
through independent and committed 
employees

Ǝ Promotion and further development of 
employees and talents in alignment with 
customer needs

Cost awareness

for our customer this translates into:

Ǝ Efficient and low-waste workflows 
through lean management

Ǝ Continuous improvement in all 
operational and administrative 
processes (CIP)

Ǝ Capable processes through VOSS 
SixSigma
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A small number of complaints received from the clients, as well 
as a low rate of defective units reported by the clients (i.e. the 
number of units delivered to the, divided by the number of 
defective units identified in the clientsƐ!dpnqmbjout-!nvmujqmjfe!cz!
1 000 000) and the overall positive rating in the customer 
satisfaction survey reflect the economically unmeasurable level 
of quality of products and services provided, constituting 
thereby a measure of satisfaction of a business partner. 2015 2016 2017 2018 2019 2020 2021 03.2022

The number of complaints received from the clients
over the period 2015 - March 2022

The quality indicators presented in this 
section play a key role in the cpnqbozƐt
quality strategy developed since 2015. 

Products Qualitystrategy
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People
Employeesand management 
staff

Employment status, diversity, 
compensation and benefits, training, 
health and safety issues
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Employees, diversity, values

Development of employees is the development of our company, which is why we appreciate people employed at VOSS Automotive Polska.

Our employee can count on:

Workingwith prospects in a 
rapidly growing enterprise

Friendlyatmosphereat
work, opennessto other

people

Diversetrainingprogramme
with a professional and 

personal profile

Stableemployment
under an employment

contract

International
work environment

Responsible
and independent work

Socialpackage

People

GRI 103-1, GRI 103-2, GRI 103-3 
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Employeesalaries

In 2021 the remuneration in the company was in line with the applicable laws, including the Regulation of the Council of Ministers of 15 September 
2020 on the minimum wage and the minimum hourly rate in 2021. The ratio of the standard entry level wage to the minimum wage in 2021 was 
1.01. This value was the same for men and women. From an entry level production position, employees have the opportunity to advance to higher 
positions with higher pay.

In addition to basic salary, VOSS Automotive Polska has a bonus system adapted to the specific work of individual positions. In case of production 
employees the main criteria are quality, productivity and work culture. In the area of administration employees are evaluatedin terms of degree of 
implementation of set goals, quality, timeliness of performed work and ability to cooperate and create a positive work atmosphere. Another 
component of remuneration is the experience bonus, the purpose of which is to additionally reward employees who, due to theirlonger experience 
in the company, provide support to new employees. The company also pays function bonuses for, among others: 5S Coordinators, Health and 
Safety Leaders, TWI Trainers. Once a year employees have the opportunity to receive an annual bonus, which depends on the quality results, 
productivity in a given year and the financial condition of the company.

GRI 202-1 

People

GRI 103-1, GRI 103-2, GRI 103-3 
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42% of the company's management staff, including the Management Board, directors and managers, 
comes from the local community, i.e. the city of Legnica or nearby towns. Thanks to this employment 
structure, the company supports the development of competence of the local community, and at the 
same time, it facilitates the identification of its needs and conditions. 

Status as on 
31.12.2021

Management staff, incl.: 
the Management Board, 

Directors, Managers

Legnica 
Commune

The city of 
Legnica

Nearby 
towns

Lower 
Silesia 

Province

Number of 
people

33 6 6 8 30

% Disclosure 18,18% 18,18% 24,24% 90,91%

Management staff from the local community

GRI 202-2 

GRI 202-2 

People

GRI 103-1, GRI 103-2, GRI 103-3 
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VOSS Automotive Polska enables its employees to use a special offer of medical care which provides 

preventive measures, primary care, specialist consultations, advanced diagnostics, physiotherapy, dentistry and 

a wide selection of medical centres and facilities.

Financial benefits (non-returnable material aid) are granted to employees affected by a serious fortuitous event, 

struggling with a severe or chronic disease or having children requiring special medical care.

Is granted once a year to VOSS Automotive Polska employees. Funding may be used for domestic and foreign, 

curative, preventive-curative holidays purchased by employees or for organizing vacation on their own. A leave 

of at least 10 business days is a condition for the employee to apply for this subsidy. Applications for subsidies 

to holiday leave should be consistent with the holiday plan agreed for a given calendar year at VOSS Automotive 

Polska.

Benefits for employees

Medicover 

GRI 401-2 

[GŖT!

A subsidy for holiday 
leave in the form of the 
so-called "holidays under 
the pear tree"

People
GRI 103-1, GRI 103-2, GRI 103-3 
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The Allianz Family group insurance is intended for employees as well as their spouses, partners and children. 

The insurance premium is financed entirely by the insured, and the proposed insurance conditions are very 

favourable, unavailable at this price with individual purchase. Additionally, the scope of the policy and the list of 

insurance risks is not available in individual policies. The insurance offered to our company covers a catalogue 

of serious sickness units, a wide range of assistance services, a range of specialist treatment and an additional 

"SMART" insurance package (the possibility of creating an individual insurance package). Our employees are 

covered by insurance protection 24 hours a day around the world. 

Participation of VOSS Automotive Polska in the PPE programme gives its employees the possibility of additional 

retirement insurance. The employee, after completing their professional activity and acquiring statutory rights, 

has the option of paying out funds from PPE, which will constitute a source of their additional funds, in addition 

to benefits received from ZUS and OFE. The programme may be voluntarily joined by any person employed at 

VOSS Automotive Polska who has at least 3 years of work experience. The primary advantage of PPE consists 

in additional funds for retirement, financed by the employer. It is a very convenient solution for the employee, 

because the employer is responsible for saving ƍthe employer calculates and pays contributions, deals with 

other formalities and most importantly, also finances them.

The company Social Benefits Fund is involved in the promotion of sport through:

- financing of rental of a sports hall, which can be used by every employee,

- co-financing of Multisport/MedicoverSport cards,

- co-financing of employees' participation in sports events as participants (co-financing of the entry fee for 

participation in sports competitions or co-financing for the purchase of clothing, sports shoes, etc.).

Allianz group life 
insurance

Benefits for employees

GRI 401-2 

PPE ƍEmployeePension
Programme

Promotion of sport among 
employees

People
GRI 103-1, GRI 103-2, GRI 103-3 
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Parentalleave

The company also employs the age groups of employees who start their families. By creating a positive 
atmosphere in the context of expanding a family, the company creates optimal employment conditions, 
guarantees work-life balance, which affects the well-being of employees, and at the same time the integration 
with the company and the willingness to cooperate in the long-term perspective.

Due to the nature of the company's business profile, more than half of the staff are women. The company 
provides comfort in terms of motherhood, also guaranteeing the possibility of returning to work after the leave. 
The rate of return to work after parental leave (maternity, paternity, childcare leave) is 

88 % for women, and 100% for men .

The retention rate determining the percentage of people who were still employed after 12 months after returning 
from parental leave is 87% for women, and 80% for men.Unwanted employee rotation is below 1%.

GRI 401-3 

Sustainabilityreport 
People

GRI 103-1, GRI 103-2, GRI 103-3 

Detailed data for this disclosure, can be found at the end 
of the report in the Supplement.
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GRI 405-1 

Diversity at VOSS Automotive Polska
When hiring, the company is guided by qualifications. The company respects the naturally 
emerging diversity ƍthere are, for example, foreigners or people with disabilities among the 
employees.

The company guarantees equal employment opportunities for women, men in various age 
groups, for the people with disabilities and for foreigners, both at the level of management and 
puifs!fnqmpzfft/!Fbdi!ujnf!evsjoh!bo!joufswjfx!boe!tljmm!uftut-!uif!dboejebuftƐ!dpnqfufodf!boe!
qualifications defined in a job profile are verified. On this basis, the decision is made to hire or 
reject a candidate for a job. The implementation process that includes preparation for the 
performance of duties at the workplace, enables the acquisition of company-specific knowledge 
by each new employee. The employee assessment after the trial period determines the 
extension of the employment contract.

ManagerialStaff
As at December 31, 2021, the cpnqbozƐtmanagement consisted of 33 people, including two 
members of the Management Board and 31 persons employed in director and managerial 
positions. Among the above-mentioned people there are 6 women and 27 men. The majority of 
the management (87%) are between 30 and 50 years old.    

GRI 103-1, GRI 103-2, GRI 103-3 

People
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GRI 405-1 

In December 2021, the company employed 1121 
people, including 33 members of the management staff
and 1 088 employees not belonging to the management 
staff of which 131 were employed in administrative 
positions and 957 in production positions. Among the 
total number of employees

Production workers
made up 88% of all 
employees...

In 2021, 22% of the company's employees were 

people 

under the age of 30 

(243 people in total), of whom 52% were women (12% 
of all employees), and 48% were men (11% of all 
employees). 

People 

between 30 and 50 years old

accounted for 63% of the total employees of the 

company (712 people in total), of whom 54% were 
women (35% of all employees), and 46% were men 
(27% of all employees). The oldest employees, i.e. 

over 50 years of age

accounted for 15% of all employees (166 people in 

total), of whom 64% were women (10% of all 
employees), and 36% were men (5% of all employees). 

Total number of employees
ƍ1 121 people

women accounted for 
55%

and men accounted
for 45%.

Among the administrative staff, there were 47% women and 
53% men. As for production workers, 58% of them were 
women, and 42% were men. 

Ƙboe!administrative
employees12%.

Employeesnot belonging to the 
management staffƍ1 088 people

Sustainabilityreport 
People

During the year2021, average employment was1 186
people, including on avarage659 women and 527 men.
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Sustainabilityreport 
People

Compliancewith the law

The company has a "Compliance Policy", the implementation of which ensures compliance of 
the company's operations with the applicable regulations. In cooperation with law firms, the 
company constantly develops internal regulations that guarantee compliance of individual 
areas with the current legal status.

In 2021, no fines or sanctions for non-compliance with regulations in the social and economic 
area were imposed on the company.

GRI 419-1 

GRI 103-1, GRI 103-2, GRI 103-3 
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Trainingsfor the employees

Every year, the company conducts a series of training courses intended for employees and the 
management. They include: 

Language courses are related to the 
improvement of language skills (English, 
German), which is important in the context of 
VOSS Automotive Polska's membership in the 
international VOSS group, with which the 
company communicates using mainly foreign 
languages. 

60% of all trainings

Professional trainings

34 % of all trainings

Soft skills trainings

6% of all trainings

Language trainings

Professional training courses concern specialist 
knowledge, e.g. in the field of labour law, finance, 
IT, engineering, as well as acquisition of licences, 
e.g. in the field of operating forklifts, mobile 
qmbugpsnt-!bvejupsƐt!licence, in the field of energy 
etc. 

Soft skills trainings concern the development of 
communication skills, group cooperation, 
motivation, feedback, self-management in time, 
team building, etc. 

GRI 404-1

People
GRI 103-1, GRI 103-2, GRI 103-3 
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In 2021, the company allocated a total of 

8 928 hours
for employee training, including 981 hours for training of the management (the Management Board and 
managerial staff), and 7 947 hours for training of other employees. 

59,87%

34,27%

5,87%

0,00%

10,00%

20,00%

30,00%

40,00%

50,00%

60,00%

70,00%

Participants of
professional trainings

Participants of soft skill
trainings

Participants of language
courses

Training participants broken down by training categories

There were 7,96 training hours on average per one employee employed at VOSS 
Automotive Polska, with an average of  29 hours  were spent on training of one 
member of the management team, and an average of 7,31 hours per one 
employee on trainings of other employees. 

There were 6,25 of training hours on average per one woman employed, and 10,1 
training hours per one man. 

One employee of the administrative staff on average spent 39 hours on training, 
while the production worker spent 4 hours.

981 h

7947 h

the Management Board and managerial staff

Other employees

Each year, the company puts great emphasis on the development of its 
managerial staff. 

The ability to properly manage the projects entrusted as well as the management of team of people and 
processes within the organisation, plays a key role in the cpnqbozƐtlong-term success.

GRI 404-1 GRI 404-1

People

GRI 103-1, GRI 103-2, GRI 103-3 
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Training of the management staff

In 2021, members of the Management Board spent an average of 

16 hours
on various types of trainings (the cpnqbozƐtManagement Board consists only of men). 

In the case of cpnqbozƐtother management staff, which in 2021 included 27 people an average, including an average of 5 women and 22 men, 

34 ,63 hours 
on average were spent on training in the reporting period, while in the case of women it was an average of 56 hours, and 30,43 hours in the case 
of men.

GRI 404-1

People
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Programs improvingemployeesƐ!qualifications
For each new calendar year, the supervisors of individual areas plan development activities for people employed 
in their area in the form of internal and external trainings, in accordance with the "Training Procedure." Trainings 
courses carried out by the company are intended to provide professional staff who will be able to effectively 
shape and implement processes in the company, while ensuring the highest quality standards. Development 
activities provide continuous improvement of competence, and at the same time positively motivate employees 
to further development and integration with the company. 

Training effectiveness is monitored by way of analyses of feedback filled in by employees and their superiors. 
The company grants training holidays for employees who are preparing to defend their diploma thesis at the end 
of their studies co-financed by the employer. According to the Remuneration Regulations, each employee 
acquires the right to an experience bonus after working for a given period of time. The company has developed 
a follow-up plan that enables gradual preparation of selected employees to take up managerial positions and 
ensures the replacement of management positions in individual departments.

Employees have a clear career and promotion path that is freely available in the form of a brochure.

Performance and career development reviews
66% of production employeesreceive a monthly assessment of their performance, quality and work 
discipline, which translates into the amount of the monthly statutory bonus paid in accordance with the 
applicable Bonus Regulations. 

Administrative and production-related staff (31%) are assessed based on  achievement of the company's
goals and their individual goals, for the timeliness and quality of their work and according to soft criteria 
that guarantee the formation of a very high level of organisationalculture. Monthly monitoring of individual 
results enables the ongoing implementation of activities that are aimed at improving and achieving more 
and more ambitious goals. 

The company has an employee assessment system that defines goals and inter-related bonus rules. The 
company also implements a follow-up plan system.

Employment at VAP as on 31.12.2021 1121 %

Employee categories W M Sum Disclosure

Administrativestaff 61 70 131 12%

Production-relatedstaff 64 154 218 19%

Production workers 490 249 739 66%

GRI 404-2

GRI 404-3

GRI 404-3

People
GRI 103-1, GRI 103-2, GRI 103-3 
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Implementation and preparation for this process started already in January 2021. Despite restrictions related to 
COVID-19 pandemic, the company has already managed to implement the following planned activities:

OHS management system
The company has implemented an integrated occupational health, safety and environmental management 
system, the components of which include procedures, instructions and processes focused on health and safety 
at work and environmental protection. The system specifications include formalisedprocesses, such as the 
procedure of consultation and participation of employees in improving occupational health and safety, trainings, 
monitoring of occupational health and safety conditions, the process of recording and analysingpotentially 
accidental events, the process of inspecting and auditing occupational health and safety, the process of 
analysingoccupational health and safety condition based on the indicators determined by the company as 
significant. The integrated occupational health, safety and environment system places great emphasis on 
commitment of the top management and participation of employees.

OCCUPATIONAL HEALTH AND SAFETY (OHS)

publishing the OHS and Environmental Policy 
as an element of declaration of top 
management in the area of OHS and the 
Environment

determination of goals concerning OHS and 
environmental protection that we implement 
together

training for internal auditors of OHS and 
environmental protection systems

writing and approval of system procedures that 
describe how to operate in OHS and 
environmental protection areas

GRI 403-1

People

GRI 103-1, GRI 103-2, GRI 103-3 

GRI 102-11 
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VOSS Automotive Polska applies the management system 
compliant with ISO 45001: 2018 requirements
(harmonisedstandard concerning the Occupational Health and Safety Management System, 
developed by the International Standards Organisation), what was confirmed by a relevant certificate. 
The scope includes the installation of hydraulic hose, pneumatic, fuel couplings for passenger cars 
and trucks, and cable harnesses for the SCR exhaust fumes aftertreatment system. The certificate 
was obtained on July 15, 2021 and is valid until July 14, 2024. The above management system has 
been implemented voluntarily in the company and it applies to all employees of VOSS Automotive 
Polska.

The company uses an external OHS consultant.
In addition, people in managerial positions are responsible for the organisationof work in a manner 
compliant with occupational health and safety regulations and principles and for ensuring compliance 
with these requirements in their areas of competence (in their management areas). OHS and EP IMS 
(IMS: Integrated Management System) is integrally connected with the business processes of VOSS 
Automotive Polska. It means that it is not allowed to carry out these processes without ensuring safe 
conditions for their implementation. All level managers support each other in performing managerial 
and leadership functions through ongoing communication and cooperation between departments in 
the scope of OHS and environmental protection, and through implementation of solutions and good 
practices on the basis of internal benchmarking.

To ensure the availability of resources necessary to set up, implement, maintain and improve OHS 
and EP IMS, financial resources and persons who have been assigned with responsibilities and 
functions in this regard.

GRI 403-1, GRI 102-11

People

GRI 103-1, GRI 103-2, GRI 103-3 
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The occupational risk assessment at the workplace 
is adequate to the identified hazards and nuisances. 
It may include:

- general risk ƍassessed at all work stations;

- the risk resulting from manual transport;

- the risk of exposure to harmful chemical 
agents;

- the risk of exposure to harmful biological 
agents;

- the risk of exposure to noise and vibrations.

VOSS Automotive Polska identifies hazards, assesses occupational risk related to the work 
performed and takes measures preventing the effects of these hazards. The analysis and 
assessment of risk of OHS and EP IMS is carried out at least once a year and each time at the 
stage of planning changes affecting the OHS and EP IMS. 

The analysis and assessment of occupational risk is carried out on all work positions  and for 
all activities carried out in the premises of VOSS Automotive Polska. Occupational risk 
assessment methodology is developed and updated by BHPE, a consulting company, the 
services of which are used by the company. 

The risk assessment of VOSS Automotive Polska 
employees is verified at least once a year, taking into 
account:

- accidents at work, work-related diseases 
and ill health, near-miss incidents;

- changes in working conditions, including the 
results of measurements of the working 
environment and  work organisation;

- introducing new machines, devices, 
technologies, and hazardous factors;

- changes in legal regulations on occupational 
health and safety.

The criteria for assessing and accepting risk at workplaces were adopted on the basis of the RISC 
SCOREestimation method in accordance with the methodology developed by an external consulting 
company. 

GRI 403-2, GRI 403-7, GRI 102-11

Identification of hazards, 
assessment of risk and 
investigation of incidents

Risk assessment

People

GRI 103-1, GRI 103-2, GRI 103-3 

https://www.pip.gov.pl/pl/bhp/ocena-ryzyka-zawodowego/o-ocenie-ryzyka-zawodowego/6264,krotka-charakterystyka-wybranych-metod-oceny-ryzyka-z-przykladami-zastosowan-.html
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GRI 403-2, GRI 403-7, GRI 102-11

The principles of individual assessment types have been defined on the basis of 
the applicable regulations in this regard.
The occupational risk assessment is carried out by a team appointed by the company.

This team determines hazards, estimates and assesses occupational risk and determines preventive measures reducing risk. 

The risk assessment is verified by the appropriate Director competent for the assessed positions and approved by the 
employer (the Management Board of VOSS Automotive Polska). All employees are familiarisedwith the results of the risk 
assessment. 

The risk assessment is presented to a new employee 
by the manager or the appointed person during the 
onboarding training. Written confirmation that the 
workplace risk assessment has been read is stored in 
uif!fnqmpzfftƐ!qfstpobm!gjmft. 

Sustainabilityreport 
People
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Evaluation of incidents

The plant has a procedure of conduct connected with reporting near-miss incidents. According to the guidelines provided for therein, 
after being informed about such event, the manager of a given area takes immediate action, including:

ï informs employees about the threat,

ï secures the place of the incident until the threat is removed,

ï provides information about a near-miss incident to an employee of the OHS departmentand/or director.

Then the manager, with the support of an employee of the OHS department, initiates and carries out corrective or adjusting actions, 
thanks to which the risk of a similar near-miss incident or an accident occurring in the future is appropriately minimised.

In 2021, the company registered 8 near-miss incidents.

Protection against repressions

Employees are guaranteed with full protection against repressions when reporting near-miss incidents or other OHS incidents, hazards, 
risks and opportunities. Any repression on this account is unacceptable. Anti-mobbing clauses constitute an appendix to the work
regulations, available to every employee.

Control

The company's compliance with occupational health and safety requirements is monitored on an ongoing basis, e.g. through OHS 
inspections carried out by specially appointed OHS leaders. All comments, insights and potentials are reported in the form of
recommendations in the IT system and during the monthly internal OHS and fire protection audit. In 2021, the company implemented

100% 
of the recommendations submitted as part of the IT system and audits. In addition, the company regularly monitors and measures 
factors that are harmful to health at the workplaces, thanks to which potential threats are identified and, if necessary, additional 
preventive and protective measures are implemented. 

GRI 403-2
GRI 403-7
GRI 102-11

People
GRI 103-1, GRI 103-2, GRI 103-3 
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In 2021, a total of 

434
preventive medical examinations 
were performer, including:

77 initial

320 periodic 37 control examinations

Occupationalhealth services
All employees of VOSS Automotive Polska undergo initial, periodic and 
control medical examinations on the basis of a contract concluded with 
an external company Medicover. 

Medical examinations of employees are one of the basic factors for the 
company to admit the employee to perform work. During medical 
fybnjobujpot-!ju!jt!qpttjcmf!up!jefoujgz!ib{bset!sfmbufe!up!fnqmpzfftƐ!
health, and thus ensuring the appropriate level of occupational health 
and safety in the premises of the plant.

GRI 403-3, GRI 102-11

People

GRI 103-1, GRI 103-2, GRI 103-3 



Sustainabilityreport 

VOSS Automotive Polska sp. z o.o.47

Involvementof the employees
All employees of VOSS Automotive Polska are involved in the management programme of occupational health 
and safety and environmental protection. There are trade unions at the plant, and the occupational health and 
safety committee has been established. Information for the employees is provided on the OHS EP IMS board and 
during TOOLBOX trainings.

In OHS matters, employees are represented by trade unions (hereinafter referred to as "TU"), in accordance with 
the provisions of the law. Communication, including consultations with trade unions is documented and 
conducted in the form of meetings, via mail or remotely (electronic form). 

Consultation consists in presenting the TU with planned solutions that have impact on occupational health, safety 
and the environment and taking into account their opinion. Consultation in the form of a meeting takes place 
twice a calendar year. 

The participation of employees, in particular of non-managers, is of fundamental importance 
for the operation and improvement of the OHS EP IMS. It includes in particular:

- arrangements for mechanisms of consultation and participation;

- identification of threats and assessment of risks and opportunities;

- determination of activities aimed at eliminating and reducing OHS hazards;

- defining competency requirements, training needs, trainings and their evaluation;

- participation in training courses organized by VOSS Automotive Polska;

- defining the rules of internal communication;

- identifying operational control measures, their effective implementation and application;

- evaluation of near-miss incidents, other incidents and non-conformities in the field of 
occupational health and safety and specifying corrective actions. 

Consultations with the trade unionsconcern in particular:

- identification of the needs and expectations of interested parties in relation to employees;

- establishing the OHS Policy;

- assigning organisationalroles, responsibilities and powers;

- determining how to meet legal requirements and other requirements;

- setting OHS goals and planning achievement of such goals;

- establishing a method of supervising works in the premises of VOSS Automotive Polska 
and performed by subcontractors;

- defining indicators monitored, measured and assessed under the OHS EP IMS; 

- planning, establishing, implementing and maintaining an audit programme;

- ensuring continuous improvement.  

GRI 403-4, GRI 102-11 People
GRI 103-1, GRI 103-2, GRI 103-3 
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Employeesare expected to obtain the information they need, based 
on their knowledge and job description, to ensure compliance with 
legal and other requirements related to occupational health and 
safety and environmental protection that VOSS Automotive Polska 
has undertaken to meet. 

The HR Director or the OHS EP IMS Representative is responsible 
for communication with the offices, the National Labour Inspectorate 
(PIP), National District Sanitary Inspector (PPIS) and Social Insurance 
Institution (ZUS), depending on the subject. The OHS EP IMS 
Representative is responsible for communication with the 
certification body.

Communication in occupational health and safety 
matters

The OHS and EP Policy is communicated to the interested parties 
on the OHS EP IMS board in the premises of VOSS Automotive 
Polska and on monitors in the plant, to entities of the VOSS 
Automotive Polska Group with which VOSS Automotive Polska 
cooperates ƍby sharing on Sharepoint, to subcontractors and 
suppliers working in the premises of VOSS Automotive Polska ƍby 
displaying on the monitors at the entrances to VOSS Automotive 
Polska and on the OHS EP IMS board. 

The OHS and EP Policy is communicated to the management during 
meetings of managers and directors of VOSS Automotive Polska. 
The other interested parties are provided with the OHS and EP 
Policy at their request.

When foreign-language speaking persons are employedat VOSS 
Automotive Polska, communication in a language understood for 
such persons is ensured. In particular, as far as the operation of 
machines, devices, waste segregation, safety and evacuation are 
concerned, adequate, understandable information for these people 
is provided. For this purpose, the most important documents in the 
field of occupational health and safety and environmental protection 
are translated into a foreign language. During OHS and EP trainings 
at VOSS Automotive Polska, if the person conducting the training 
does not speak the language of the listener, a foreign language 
interpreter is provided.

GRI 403-4, GRI 102-11

Sustainabilityreport 
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Training for the employees in the scope of occupational health and safety
The HR Director, in cooperation with other Directors, determines the requirements to be met by a candidate for a given position. They are documented in the form of 
competence requirements in the job profile. They constitute the basis for the candidate's assessment during recruitment of new employees.

If the employee is to be employed in a position requiring additional professional qualifications (e.g. a forklift driver, service of devices subject to UDT (office of technical 
inspection), service of electrical devices and installations), the HR Director consults the scope of requirements also with OHS specialist. If the employee is to perform 
substantive functions related to the environment - then he consults it with the OHS EP IMS Representative.

The list of qualifications of VOSS Automotive Polska employees is updated on an ongoing basis by an employee of the HR department. Comparison of qualification 
sfrvjsfnfout!boe!rvbmjgjdbujpot!ifme!jt!uif!cbtjt!gps!qmboojoh!usbjojoh!boe!tvqqpsujoh!uif!fnqmpzffƐt!efwfmpqnfou/

In addition, training needs in the field of occupational health and safety and environmental protection are reported by employees through their superiors, to the HR 
department, in the manner set out in the relevant training procedure.

All VOSS Automotive Polska employees undergo training in the scope of occupational health and safety on the basis of developed training programmes, which are an 
appendix to the ordinance on detailed rules for training employees of VOSS Automotive Polska in the scope of occupational health and safety and fire protection.

Each newly recruited employee, before starting independent work, undergoes an initial training in the scope of occupational health and safety. It consists of a general and job-
specific training.

General training is conducted by OHS specialist, while job-specific training is conducted by the head of the department, their deputy or another person who has content-
related and methodological qualifications. An employee is allowed to independent work  by the head of the department in whichthe employee is hired. The training is 
documented in the OHS Initial Training Card, stored in the employee's personal files.

Bmm!fnqmpzfft!voefshp!qfsjpejd!PIT!usbjojoht-!xijdi!bsf!dbssjfe!pvu!po!ebuft!efqfoejoh!po!uif!fnqmpzffƐt!qptjujpo!boe!gvodujpn.

In 2021, the company trained a total of 550 people, of whom 77 people underwent the initial training, and 473 people received periodic training.

All employees of VOSS Automotive Polska are covered by the occupational health and safety management system. In 2021, the company employed 1121 people.

GRI 403-8

GRI 403-5, GRI 102-11

People
GRI 103-1, GRI 103-2, GRI 103-3 
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Promotion of employeesƐ!health
VOSS Automotive Polska conducts campaigns encouraging employees to adopt a healthy lifestyle. 
Particularly important aspects include promotion of vaccination against COVID-19 and flu.

Medicover
VOSS Automotive Polska enables its employees to take advantage of a special medical care offer, as part 
of which preventive measures, primary care, specialist consultations, advanced diagnostics, physiotherapy, 
dentistry and a wide selection of medical centres and facilities are provided.

Accidents at work and work-related injuries
The procedure to be followed in the event of an accident at work is specified in the special Procedure 
foujumfe!ƒJodjefout-!bddjefout!boe!ejtfbtftƓ. 

Accidents in 2021 
In 2021, there was one accident at work that was classified as a minor accident. From the beginning of the 
cpnqbozƐtoperations (including in 2021) no serious, fatal or group accidents were recorded.

To identify and analysethe number of occupational accidentsin the workplacethe Company uses the  
Accident frequency rate(AFR). 

Procedure

The procedure sets out a series of actions that must be taken by the 
persons indicated in the document, i.e. witnesses of the event, an 
employee trained in pre-medical first aid, an employee of the OHS 
department, the employer, a post-accident team and the OHS EP IMS 
Representative. The procedure covers, inter alia, providing assistance 
to the injured, securing the place of the accident and potential 
evidence. 

In the event of an accident at work, it is classified in terms of severity 
and the post-accident team is appointed.

The post-accident team proceeds to investigate the circumstances 
and causes of the accident in the manner specified by the law. After 
carrying out the investigation, the post-accident team, on the basis of 
the causes of the accident, specifies the preventive measures in the 
post-accident order. The post-accident order is approved by the 
cpnqbozƐtManagement Board and submitted for execution.

Persons indicated in the post-accident order are responsible for the 
implementation of preventive measures.

The OHS EP IMS Representative, after completing the post-accident 
proceedings, provides a photocopy of the Post-Accident Report to the 
HR department, in order to calculate compensation to the 
remuneration of the injured employee and, if the application is 
submitted by the injured or their family, to submit the case to Social 
Insurance Institution on account of the possibility of obtaining benefits.

Each accident reported as an accident at work or corresponding to 
the accident at work is recorded by an employee of the OHS 
department in the "Register of accidents at work", kept in accordance 
with the applicable law.

GRI 403-6

GRI 403-9 
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In 2021, the accident frequency rate (AFR) amounted to 0,47 accidents per 1 MLN hours

worked.
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Work-related ill health

The procedure to be followed in the event of a suspected or confirmed occupational work-related ill health is specified in the Procedure entitled Incident, 
Accidents and Diseases. In 2021, no work-related ill health was recorded, including any disease that led to the death of an employee. 2 cases of suspected work-
related ill health were reported.

The procedure to be followed in the event of a suspected work-related ill health of an employee and the forms on which the notification is made are defined by the 
law. Reports of suspected work-related ill health of an employee are made by:

- an employer hiring an employee suspected of a work-related ill health; 

- a doctor or dentist who suspects a work-related ill health of the employee;

- an employee or former employee who suspects that their symptoms may indicate such ill health, through the doctor exercising preventive health 
care.

If a suspicion of a work-related ill health is reported, the Director of the HR Department reports to the competent national sanitary inspector (PIS) and the 
competent district labour inspector (PIP).

Each work-related ill health in VOSS Automotive Polska is entered in the Occupational Diseases Register, run by the OHS Specialist in accordance with the 
applicable regulations. 

GRI 403-10

Sustainabilityreport 
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Environment
Environmental goals and 
management

Waste, materials,energy consumption 
and reduction, water, emissions
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In order to achieve the intended goals, the actions of all 
VOSS Automotive Polska employees are very important. 

It is we who can significantly contribute on a daily basis to the 
achievement of the planned goals through the rational, sensible use 
of utilities in VOSS Automotive Polska. Simple solutions that do not 
require any financial outlays include, for example: switching off 
electric lighting when leaving office rooms, rest and refreshment 
rooms (toilets, changing rooms, etc.), rational use of water for 
production and for employee purposes, prevention of water leakage 
in the production process.

These are the basic principles that, given the size of the factory and 
the number of people staying in it, can bring the expected results, 
i.e. reduction of utilities consumption. 

On the basis of the assessment of the environmental aspects of the integrated OHS and environmental protection management system,

environmental goals were developed. 

The main goals in this area include:

Reduction of CO Ϝ
emissions by purchasing 

electricity from renewable energy 
sources

Reduction of 
water
consumption

Reduction of 
electricity
consumption

Environment

Environment

GRI 103-1, GRI 103-2, GRI 103-3 
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GRI 103-1, GRI 103-2, GRI 103-3
GRI 301-1*

Materials used for packaging
At VOSS Automotive Polska we make sure that the ordered products reach the Clients in the same condition as they left our factory. We combine this goal with 
our efforts to use environmentally friendly materials for product packaging.

The main raw material used for the packaging of VOSS Automotive Polska products is paper (cardboard). To ensure the safest possible transport and delivery 
of products the company also uses wooden pallets and plastic packaging (mainly foil). Furthermore, in an effort to protect the environment, in the near future 
the company plans to implement reusable packaging (which will reduce cardboard consumption). 

Renewablematerials:

781,177 Mg ( tons )
including:

- Paper and cardboard packaging: 457,12 Mg 
(tons)

- Wood packaging (pallets): 324,057 Mg (tons)

Non-renewablematerials: 
Plastic packaging:

71,265 Mg ( tons )

Sustainabilityreport 
Environment

Packaging shipped abroad in 2021:

- Paper and cardboard packagingƍ335,320 
Mg (tons)

- Plastic packagingƍ64,403 Mg (tons) 

- Wood packaging (pallets) ƍ324,057 Mg 
(tons)

Packaging placed on the domestic market in 2021: 
- Paper and cardboard packagingƍ121,80 Mg 

(tons)

- Plastic packagingƍ6,862 Mg (tons)

* Due to the unavailability of reliabledata for 2021 on materials used in production, the company is reporting GRI 301-1 disclosure
partially. 

In the next reporting periods the company plans to implement appropriate tools that will allow uninterrupted collection of reliable
information on materials used in production during the year and their presentation in future non-financial reports of VOSS 
Automotive Polska in accordance with the requirements of GRI 301-1 disclosure. 
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GRI 306-1 

VOSS Automotive Polska identifies and assesses legal 
requirements that the company meets in the field of the 
environment.

On account of its activity, the company produces municipal 
waste and production waste.

Production of waste in the 
company

Due to the types and amounts of waste, the company has 
a permit to generate waste 

AS.6220.5.2013 

of July 10, 2013, valid until August 10, 2023. 

As a result of specific legal requirements and the permit held, the 
plant is obliged to implement and comply with a series of duties. In 
order to comply with them, conformity assessments of the types and 
quantities of waste generated and environmental reviews are 
performed. The site inspection during the review enables to verify the 
degree of implementation of the requirements in the plant.

There is an external company operating in the premises of the plant, 
which deals with emptying of the containers and with segregation 
under the appropriate waste codes. This supplier is also responsible 
for preparing the waste for collection through appropriate labelling 
and issuance of required documents as well as keeping records of 
waste in the BDO database (Polish waste database).

Sustainabilityreport 
EnvironmentGRI 103-1, GRI 103-2, GRI 103-3 
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Waste management in the company
According to the requirements, the company is required to hold an account in the BDO database, have a waste generation permit, keep the required documents in thescope of waste 
management, reporting, correct waste storage.

The company has defined and implemented rules of waste segregation. There are strictly defined and described waste storage areas in its premises. All types of waste are put in 
containers adapted to the type and size of waste. In case of liquid waste, there are spillage containers. Each container has a label with information such as the code, name of the waste 
and in some cases - a photo of the waste. 

The company is 
registered in the BDO
database under the 
number 000102784.

An external company controls the condition of labels, containers 
and proper segregation of waste. In case of any deviations, the 
problem is passed on to people responsible for environmental 
aspects at VOSS Automotive Polska. 

During environmentalinspections, all waste storage areas are 
checked in terms of compliance with the obligations resulting 
from legal provisions. 

The company selects only waste recipients with a regulated 
legal status in the scope of waste management. Before starting 
cooperation, potential waste recipients are checked in terms of: 
registration in the BDO database, possession of required 
permits for waste collection. 

Waste records are systematically maintained in the BDO database. 

The last reports on the generated waste and on the methods of waste management were prepared and 
submitted to the BDO database on March 3, 2021.

GRI 306-2 Environment
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GRI 306-3

Generatedwaste
In order to monitor the types and amounts of waste, a waste register is kept in the BDO database. Based on the waste records, compliance with 
the quantity of generated waste is assessed on a quarterly basis.

Environment
GRI 103-1, GRI 103-2, GRI 103-3 

Total waste- 451,61 t
including waste, waste for recycling, by-products such as metal filings, synthetic materials etc.

Waste for Recycling- 440,32 t
waste for recycling, by-products such as metal filings, synthetic materials etc.

Waste in relation to manufactured 

products - 31,20 kg
of waste per 1000 pieces of produced items

Including:

Plastic waste - 176,85 t

Paper and cardboard packaging- 130,06 t

Wooden packaging - 113,32 t

Plastics - 10,09 t

plastic packaging foil- 7,39 t

Sorbents, filter materials, wiping cloths (e.g. rags, cloths) 
and protective clothing contaminated with hazardous 

substances - 6,01 t

Other waste, including used equipmentƍ7,89 t

Sustainabilityreport 
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Energy

If a new process appears, the company analyses in detail whether it will have an 
impact on the environment and in which aspects, whether there will be emission of 
pollution to the environment, whether additional sites or containers for waste 
management are required etc. If the environmental impact is identified, the company
analyses various technical solutions to minimisethis impact, necessary purchase of 
materials and required system activities (including training of employees). The analysis 
also covers the potential need for internal legal regulation in a given area.

The company has identified environmental aspects that are subject to strict monitoring. 
Aspects are analysedand assessed at least once a year. As part of the implemented 
environmental management system according to ISO 14001:2015, environmental goals have 
been set in the company. One of them consists in reduction of electricity consumption in 
relation to working time. The goals are accounted for once a year.

As part of the contract for the purchase of electricity for 2021-2022, VOSS Automotive Polska 
received the Green Energy Certificate "Eko Premium", which means that energy is purchased 
only from renewable sources. 

GRI 302-1 GRI 302-4 GRI 305-1 

Sustainabilityreport 
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The energy in 2021 was purchased in 100% from renewable sources
ƍthese were wind and hydro power plants.

Starting 2021, the company increased its 
emphasis on obtaining electricity only from 
renewable sources, thanks to which it 
contributes to reduction of COϜand reduction 
of the carbon footprint.

The list of power plants from which electricity was purchased is sent to the company in the form of "Certificates of 
Guaranteed Sale of Energy Produced from Renewable Sources" in monthly cycles.

It is important both in the local aspect ƍpositive perception by the local community, and in business terms ƍmore 
and more clients make the placement of new orders and projects dependent on documenting the conducted or 
implemented ecological activities.

Electricity consumption is systematically monitored and recorded, for which the Maintenance Department is 
responsible.

The company obtains data for calculations from meter readings and invoices from entities supplying energy.

GRI 302-1

Environment

EnergyGRI 103-1, GRI 103-2, GRI 103-3 
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Energypurchased:

Electricenergyconsumption:

Total for 4 quarters: 6 463 MWh = 23 266,8 GJ

Electricity comes entirely from renewable sources

Used fuels from non-renewablesources:

Naturalgas consumption:
Total for 4 quarters: 563,438 m3 = 21 016 GJ

Petrol consumption in transport using own vehicles
Total for 4 quarters - petrol 4 373 dm3 = 141,03 GJ

Diesel consumption in transport using own vehicles
Total for 4 quarters - ON 83 458 dm3 = 3 014,5 GJ;

Steam does not qualify as purchased energy, it is produced by the company
in the process of burning natural gas.

* Source of conversion factors and conversion factors to Joules: 1 MWh = 3
600 000 000 Joules [J]; In each case, the company uses the coefficients 
and data values, e.g. calorific values from KOBIZE (National Centre for 
Balancing and Managing Emissions) website and available guides.

Total energy consumption
= 47 438,33 GJ

Additional information:

Steam consumption: 

Total for 4 quarters: 3 456 000 kg

60
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Energy intensity ratio for energy 
consumption within the organization

88,8 kWh 
per 100 pieces of produced 
items
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The company sets itself goals in the scope of energy 
reduction , regularly carries out internal audits and presents them to 
external auditors (TUV). The company met the targets for reducing emissions 
from electricity by 82% by 2022 (i.e. before the assumed deadline).

The company is taking constant actions to reduce 
energy consumption ƍsuch as replacing light bulbs with LEDs.

In 2018, fluorescent lighting was replaced in half of 
the area of the production hall - it enabled to reduce the 
annual electricity consumption for lighting by 

45% .

In 2021, the company continued its current approach and no new 
actions were taken.

GRI 302-4

Sustainabilityreport 
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Greenhouse gas emissions in scope 1 is : 

1187,13 Mg 
taking into account green energy.

The analysisconcerns only COϜ.

Scope 1 consists of emissions coming directly from devices owned 
by the company, i.e. heating of the hall using natural gas, company 
cars and the VOSSobus.

The company does not emit COϜfrom the combustion or 
biodegradation of biomass.

2021 was the base year for the calculation, as the first year of 
preparing a non-financial report for the company.

The emission consolidation was performed using the operational 
control method. The calculation was made for one company and one 
location.

The data were calculated using the KOBIZE index standards as an 
equivalent conversion factor.

Greenhouse gas emission in scope 2 is : 

5 247,96 Mg
The analysis concerns only COϜ.

Scope 2 consists of emissions from electricity purchased.

2021 was the base year for the calculation, as the first year of preparing a non-financial report for the company.

The emission consolidation was performed using the operational control method. The calculation was made for one company and 
one location.

The data were calculated using the KOBIZE index standards as an equivalent conversion factor.

GRI 305-2

GRI 305-1

The emission of volatile organic compounds from the ones used in technological processes of mixtures was classified as the basic
one. The annual emission for 2021 is 616,7 kg.

Nitrogen oxides, sulphur oxides and carbon monoxide are emitted mainly as a result of natural gas combustion processes.

Calculations were made on the basis of KOBIZE indicators, published in 2021.

Annual emission:

Ǝ nitrogen oxidesƍ1 029,4 kg/year

Ǝ sulphur oxidesƍ8,24 kg/year

Ǝ carbon monoxideƍ617,6 kg/year

GRI 305-7
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Emissions- scope 1

Emissions- scope 2
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Typeof fuel Annualemission of CO2
Percentageof sharein 
the annualemission 

S
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o

p
e

1
 Petrol

6 435,1 Mg

0,0002 %

ON 0,0035 %

Natural gas 18,44 %

S
c
o

p
e

2

Electricity 81,55 %
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Water in the company is mostly used for social aspects (baths, 

toilets). Currently, thanks to modifications and restrictions introduced in 
previous years, VOSS Automotive Polska uses water in the production 
process only to a very small extent.

VOSS Automotive Polska has a contract with BHPE company, which identifies 
legal requirements and implements environmental responsibilities in the 
company. In order to define the scope of obligations and the manner of their 
implementation, an assessment of compliance with legal requirements is 
made. Thanks to such solutions in terms of legal requirements, new 
responsibilities are analysedand implemented, which enables proper 
management of the area.

The plant has a contract for water supply and sewage disposal of September 
30, 2004 with Legnica Special Economic Zone. Social and industrial sewage 
are discharged from the plant's premises to the sewage system. 

The plant has a water permit for special use of water, i.e. discharging 
industrial wastewater into the sewage system. Decision No. 
WR.ZUZ.1.4210.325.2020.EB of February 10, 2021. The decision specifies 
the conditions and parameters that the company is obliged to monitor by 
carrying out sewage tests. 

After treatment in separators, rainwater and snowmeltare discharged into 
the drainage ditch. The plant has a regulated legal status in this respect, 
thanks to the water permit for special use of water, i.e. discharging rainwater 
and snowmelt into a ditch.

Separator inspection books are set up for the installed separators, in which 
entries from the reviews are made.

GRI 303-1
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Due to specific legal requirements and the permits 
held , the plant is obliged to implement and comply with the series of obligations. To fulfil them, 

conformity assessments are performed, in which the results of the tests and efficiency of treatment 
devices, records of water consumption and discharged wastewater are verified.

Xbtufxbufs!uftu!sftvmut/!Uftu!sfqpsu!Op/!860PŖ-Ŗ03132!pg!Opwfncfs!33-!3132<!pcubjofe!sftvmut: 

Ǝ total phosphorusƍ12,09 mg/dm³; 

Ǝ petroleumhydrocarbonsƍ2,44 mg/dm³.

A systematic monitoring of utilities is carried out in the Maintenance Department, including
consumption of water.

GRI 303-2

GRI 303-5
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Water consumption

Total for 4 quarters: 

15 331 m ³
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Compliance with environmental protection laws
VOSS Automotive Polska has implemented an environmental management system compliant with the 
ISO 14001:2015 standard, which is confirmed by the certificate, valid from 16/07/2021 to 
2601803135/!Uif!dfsujgjdbuf!xbt!jttvfe!cz!uif!UÝW!OPSE!DFSU!HncI-!uif!dfsujgjdbujpo!cpez/

As part of the implemented system, the PS6 procedure applies: "Documented information on OHS EP 
IMS" which defines the method of overseeing legal requirements.

In addition, VOSS Automotive Polska has a contract with BHPE company, which identifies legal 
requirements and implements environmental responsibilities in the company. In order to define the 
scope of duties and the manner of their implementation, compliance assessment with legal 
requirements is performed. This assessment, in addition to the basis and legal requirements, includes 
the method of their implementation in VOSSAutomotive Polska.Thanks to such solutions, new legal 
obligations are analysedand implemented, which enables proper management of the area and 
avoidance of potential penalties for non-compliance.

In the reporting period, no sanctions and financial penalties in the environmental area were imposed 
on the company. 

GRI 307-1, GRI 102-11

Environment
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Ethics
Principles and standards of 
behaviour

Corruption, competition, discrimination, 
human rights, protection of privacy and 
data protection
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The company's anti-corruption policy

In 2021, no event was found in the company that could imply the use of corrupt practices . 

VOSS Automotive Polska offers its products and services in an honest manner. Employees, suppliers and third parties acting asrepresentatives of VOSS Automotive 
Polska may not offer or grant any inappropriate benefits that could affect the objectivity of the person receiving them.

The circumstances in which benefits granted is considered inappropriate differ from country to country, in line with the applicable regulations.

According to the rules: 

- gifts may only be made in accordance with the applicable law and social standards, never for the purpose ofinfluencing someone else's decision

- Compliance Department should be consulted before providing benefits

- anti-corruption laws should be observed when hiring third parties

The above principles are communicated in the Compliance brochure, the Compliance Manual, during trainings (including onboarding training), through E-Learning.

GRI 205-3
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In terms of the prohibition of corruption, "benefit" is a general term and includes any offer or gift as well as promise of 
giving gifts or making an offer . A gift implies any free benefits that do not generate specific benefits for the recipient. Gifts can take the form of goods, 
services, credits, travel, accommodation, or use of the property. "Benefit" also includes meals, entertainment, invitations, cash, property benefits, etc. They can also be 
intangible benefits, such as promotion when changing job, information or data, for example, about clients or competitors.

Tif!bxbse!pg!b!cfofgju!jt!ƓjnqspqfsƔ!xifo!ju!jt!up!jogmvfodf!b!njojtufsjbm!efdjtjpo!ps!up!hbjo!bo!vogbjs!bewboubhf. Any offers, 
promises, donations or gifts must comply with the applicable laws and may not be offered withdishonest intention. Such offers, promises, donations or gifts may not be 
given if they can be considered a bribe for an official or business partner in order to gain an advantage for VOSS AutomotivePolska.

The Management Board of VOSS Automotive Polska is aware of the fact that the knowledge of detailed regulations in the 
field of counteracting corruption is extremely important in daily work . For this reason, VOSS Automotive Polska is preparing Guidelines on 
sponsorship and donations, as well as the Guidelines on counteracting corruption in business contacts and behaviourin contacts with business partners that will 
contain information on these issues.

GRI 205-3
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The prohibition to offer improper benefits applies to donations or promises to individuals/institutions, such as business 
partners as well as function holders and their consultants and representatives . It includes all enterprises, subcontractors, branches, 
plants, regardless of their legal form, as well as their employees, representatives, agents and entrepreneurs. It also includes all persons acting on behalf of the 
private sector entity. The term "function holder" includes representatives and employees of public authorities or other public institutions or agencies and legal 
entities, as well as officials and employees of state authorities and public international organizations. The term also includes candidates for political offices, official 
representatives of political parties as well as the parties themselves. External consultants and representatives are entitiesor persons cooperating on behalf of 
VOSS Automotive Polska with a person/institution from the private sector or a person holding a function, or acting on behalf of a person/institution from the 
private sector or holding functions in VOSS Automotive Polska.

Employees of the VOSS Group must comply with the applicable anti-corruption laws and the guidelines of the VOSS Group in all countries and jurisdictions of the 
Group's operations. Where benefits are required to be offered, they must be provided only to the extent that they remain courtesy, in accordance with social norms, and 
also be offered in a transparent manner. In such cases, however, the generally accepted limits should not be exceeded, therefore, the VOSS Group and its employees 
may not propose too costly or excessive gifts or offers, that could affect the integrity of a commercial, judicial or political decision.

GRI 205-3
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VOSS Automotive Polska does not offer any improper benefits that could be considered an attempt to influence a given 
qfstpoƑt!behaviour or decision . VOSS Automotive Polska employees should not accept such benefits from third parties either.

As a rule: 

- gifts, entertainment and other benefits may only be accepted if they are appropriate

- gifts and invitations received by employees must be reported to the competent manager

Employees may not use their position to demand or receive benefits. This does not apply to acceptance of occasional gifts of symbolic value or taking part in meals or 
accepting invitations, the value of which does not exceed locally accepted standards in this regard. Any gifts, meals or invitations of excessive value may not be 
accepted.

If an employee receives a gift from a business partner, they must report it to their supervisor. 

Ordering products from business partners for personal use must also be consistent with anti-corruption laws. In this case, the supervisor should also be consulted. 
Orders for products/services from business partners must be submitted in a transparent manner and in accordance with standardmarket conditions. If, after approval 
by the supervisor, the service is provided and the contractor will not invoice it, this fact must also be reported to a competent VOSS employee.

Audits / Inspections : all employees must report any violations promptly. Such notification may be forwardedanonymously or to a supervisor.

GRI 205-3
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The company's policy related to anti-competitive practices

In 2021, no event was found in the company that could indicate the use of anti -competitive, antitrust 
or monopoly practices .

The most important rule when dealing with business partners and third parties is transparent and morally ethical behaviour. Part of VOSS Automotive Polska's social 
responsibility and the obligation to comply with the law is acting in accordance with competition and antitrust law. VOSS Automotive Polska realisesthat the company 
and its employees benefit from a free and fair market, and assume the responsibilities of being a member of this market. VOSSAutomotive Polska operates in an 
honest, transparent manner, in accordance with free market rules. All employees must comply with local competition and antitrust laws, and transactions must be 
carried out in a transparent manner. Business partners and clients are treated as equal partners. It means, inter alia, that the VOSS Group does not use its position in 
the market to impose unfair terms on its partners business.

VOSS has established guidelines on acceptable and unacceptable actions to help employees apply the competition and antitrust law, and any doubts in this area can 
be discussed with the Compliance Manager, legal department of the VOSS group or a local law firm cooperating with the company. 

The VOSS Automotive Polska Compliance Manual defines the basic violations of antitrust regulations, including, but not limited to, collusion, the unethical acquisition of 
advantageous information, and dissemination of false information along with examples of contracts and actions that may lead to such violations.
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